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Teaching for All
Unlocking learning potential and applying inclusive practices in schools 
and classrooms in meeting the diverse range of learners‘ needs
Phil Dexter
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Who am I? My work for the British Council and 
my current role and interest?
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What’s involved in learning - language and 
communication skills?  

Meeting  
and being 
with friends

Sharing 
ideas and 
feelings

Understanding 
and explaining 
the world 

Reasoning 
and learning

A sense of 
self and 
belonging



Is there the rhetoric of inclusion
but the practice of exclusion?
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A Question:
What would you say to the learner?
A learner produced the following in class. What do you think 
the teacher said to the learner? 

9x1 =  6
9x2 = 18
9x3 = 27
9x4 = 36
9x5 = 45
9x6 = 54



Index for Inclusion Tony Booth and Mel Ainscow 2016

What do we need to know in order to live together well?

In improving learning outcomes 
we must first have a values 
driven approach



What is going on in this classroom? 
How might we support learning? 



Special Educational Needs Labels? 
Helpful?



Co-occurring learning needs – challenges/ 
strengths

working
memory

receptive 
& expressive

Language 

concentration, 
focus & attention
‘Hyperfocus’

organisation of 
work & tasking

communication
skills/pragmatic

language

Ways of 
thinking
& learning 
preferences

ways of 
thinking
& learning 
preferences



Inclusion is for everyone
Barriers to learning and participation



An inclusive activity? – ‘Bloomifying’ working with text 



Overcoming clutter – barriers to learning and participation



Is the brain leaky or sticky? Supporting learning



What teachers can notice? Learning practice. 
What is working or not?
Evidence informed practice on what is actually happening in class?  

What is the learner doing well?

How is s/he doing it?

Does s/he have particularly 

 preferences in ways to work?

What skills, activities or 

 processes  seem to be  working? 

 Discovery and explicit  teaching and learning

Whole to part and part to whole teaching



It’s not what we think but how we think!
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Traditional classroom 

approaches may not connect 

with neurodiverse learners

In understanding neuro-diversity 

we recognise cognitive differences 

as part of a natural spectrum 

of ‘ways of thinking’ that are unique 

and should be educationally and socially celebrated. 



Which image best reflects the concept of neurodiversity?
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Neurodiverse Neurotypical

language motor skills 
executive function 

sensory perception



Working to strengths based approaches imagination, holistic/big 
picture thinking, kinaesthetic and  visual memory, strong intuition and 
creativity



Directions, maps and visual/kineasthetic
processing



Directions, maps and kineasthetic/visual memory



Understanding Differentiation



SCAFFOLDING





What differentiation is…. 
All learners are meaning makers 

Shaking up 
what goes 
on in the 

classroom

Multiple 
options, taking 
in new ideas, 

making sense of 
ideas and 

choice in how 
show meaning

Dual,  
multilingual 

and 
collaborative  
approaches 

Blend of 
individual 
and whole 

class learning

Multisensory 
meaning 

driven 
approaches 

High 
aspirations and 

high interest 
learning       





What teachers can notice? Learning practice. What is working or not?
Evidence informed practice on what is actually happening in class?  

What is the learner doing well?

How is s/he doing it?

Does s/he have particularly 

 preferences in ways to work?

What skills, activities or 

 processes  seem to be  working? 

 Discovery and explicit  teaching and learning

Whole to part and part to whole teaching



Using Technologies

New literacy new opportunities

User choice 
Work on your own or with others

 optional display



One A and three E’s
Getting learners into school:

ACCESS
Ensuring what is being 
accessed is relevant 
& empowering: 

ENGAGEMENT
ENABLEMENT
EMPOWERMENT



a process not an event: It’s an ongoing journey 
though it is not a predetermined destination

There is no right or wrong way to travel down the road of inclusion, 

but it is important to be clear about the track you are on. 

‘Good enough’ is a great place to be….

Inclusion is… Assess  Plan Do Review



Inclusion is…



A Final thought
A woman dreamed she walked into a brand-new shop in the marketplace

“What do you sell here?” she asked
“Everything your heart desires”, was the reply

Hardly daring to believe what she was hearing the woman decided to ask for 
the best things a human being could wish for

“I want peace of mind and love and happiness and wisdom and freedom from 
fear,” she said. Then as an afterthought, she added, 

“Not just for me. For everyone on earth.”   The salesperson smiled, 
“I think you’ve got me wrong, my dear,” 
“We don’t sell fruits here.  Only seeds.” 
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