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This book offers at last an answer to two key questions:

What is a great teacher?
and
Is it possible to train, or to learn how, to become a great teacher?
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A teacher may be very knowledgeable in their subject, have access to and know how to use a substantial variety of activities and teaching resources, have great classroom management and personable skills, and even a good rapport with learners, but does that make them a great teacher?  

Teacher training often aims to develop teachers’ knowledge and methods, familiarising trainees with many teaching activities they can use in their classroom context.  However teachers’ soft skills and ultimately the efficacy of their teaching tend to be regarded as innate, instinctive, related to personality, or naturally acquired with experience and therefore hard to include in a teacher training programme. So these soft skills tend to be overlooked in many teacher-training programmes.
However, this is not the case at Pilgrims. In 2011, I was lucky to meet Jim Wright and be offered the opportunity to work as a coach alongside Kevin Batchelor for five years. These were five very formative years for me, during which I observed, took notes and reflected on how Kevin was ‘being’, on what was going on with the learners, and how my own perceptions of teaching and learning were shifting. Today, I know that as a result of my time spent at Pilgrims, my practice has changed forever, and I have passionately continued studying the many benefits of coaching for teaching and learning in other contexts since then. 
My research over the last decade has revealed that great teachers do have a common skill, called coaching, and not only can this skill be, but in my opinion it should be, included in teacher training programmes. Training teachers to coach is how I believe we can develop great teachers who enable learners to achieve results beyond expectations, in a nurturing atmosphere.
To demonstrate coaching and how it can be trained to form great teachers, I have gathered the findings of my fieldwork into a book entitled An Introduction to Coaching For Language Learning (available on Amazon in print or kindle format).
This book is my contribution to developing teachers’ soft skills. It is designed to help teachers and trainers use coaching as a skill, which I believe is the next step forward in our dedicated efforts to innovating and improving language teaching and learning.

It takes the readers through many useful coaching examples and situations. You will find in it everything you need to know about coaching applied to language learning, numerous practical steps you can take to embody this approach, and access to a large library of downloadable projectable classes supporting coaching. 
Coaching necessitates that trainers, teachers and learners share a willingness to question beliefs and values, so it is my wish that you all find in this book the inspiration to coach and be coached. You will discover that, whatever the situation, a new energy and atmosphere are made available through Coaching For Language Learning, where language teachers do not have to teach at all, but exclusively listen and respond. This allows learners to get to know themselves better, take responsibility for their own learning and learn fast. Coaching enables both teachers and learners to develop their abilities and confidence and be more effective in their practice. It is extremely rewarding for all.
Most of the action research that fed into this book was carried out in the domain of ESL (English as a Second Language), particularly English for Business. However, I know from having tested and experienced it in practice that all the coaching aspects described in my book are also applicable to other contexts, whether in ELT (English Language Teaching) for academic or general purposes, or in the teaching of other second languages, or for anyone working in Communication, Spoken Performance or Public Speaking even in their first language.
I hope you enjoy reading Coaching For Language Learning and that it enriches your practice, whatever your domain. 
Please check the Teaching English through NLP and Coaching course at Pilgrims website.

Please check the Advanced NLP and Coaching course at Pilgrims website.

Please check the How to be a Teacher Trainer course at Pilgrims website.

